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Main Street Young Harris
Board Meeting Minutes
8/29/2023

Present: Dana Dockery, Michelle Barnard, David Sanford, Dana Cable, Jess Harris

Absent: John Luc

Meeting opened with Rosemary Royston, MS Director, thanking everyone for agreeing to serve
on the MS Board. Members then introduced themselves and stated their visions for downtown

Young Harris.

Mayor Gibby gave opening remarks, thanking the members for serving and background
information on how the City Council decided to engage in the Main Street program.

Members reviewed the Bylaws, and it was agreed that further review was necessary before
approving them. The director will have the Bylaws as an agenda item for the next meeting.

Members discussed best time for monthly meetings, which are tentatively set for 10 out of 12
months of the year. The group decided on the third Tuesday of each month, 6:30 pm, City Hall.
Therefore, the next meeting is scheduled for 9/19/2023 at 6:30 pm.

The meeting wrapped up with each board member signing a Letter of Commitment.

Meeting adjourned at 7:30 pm.



